INSTITUTE OF ADVANCED STUDY IN SCIENCE AND TECHNOLOGY
(AN AUTONOMOUS INSTITUTE UNDER DST, GOVT. OF INDIA)
- PASCHIM BORAGAON, GARCHUK, GUWAHATI- 781035

MINUTES OF THE FIFTH GOVERNING COUNCIL MEETING OF THE
INSTITUTE OF ADVANCED STUDY IN SCIENCE AND TECHNOLOGY (IASST),
GUWAHATI HELD ON SEPTEMBER 19, 2013 AT 3.00 P.M. IN THE CONFERENCE
HALL OF TASST, GUWAHATI

Members present
I.  Dr. T. Ramasami Chairperson

Secretary,
DST, Government of India

2. Prof. Sibaji Raha Member
Director, Bose Institute
Kolkata

3.  Mr. Rajesh Kumar Member
Deputy Secretary (Finance)

Representative of JS & FA, DST, New Delhi

4. Mr. Paban Kr. Borthakur Member
Commissioner& Secretary
Science and Technology Department
Govt. of Assam

5. Prof. Rabindranath Pal Member
‘ Saha Institute of Nuclear Physics -
Kolkata
6. Prof. Okhil Kumar Medhi Member

Former Vice Chancellor
Gauhati University, Guwahati

A

7. Dr.N. C. Talukdar Member Secretary
Director, IASST

Prof. A.N. Rai, Director, NAAC, Bangalore could not attend the meeting due to his
preoccupations.
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Agenda item No. 1: Welcome address and opening remarks by the Chairman,

Governing Council

look forward to the contribution of the new Director.

The Chairman also noticed that the Council meeting has not taken place for a long
period of time and advised to correct this habit of infrequent meetings. He also pointed out that
he had consented to be the Chairman of the GC because IASST is in its formative stage and
his association as the head of the family is advantageous for the institute. He requested to hold
GC meetings more frequently in the future and to decide the date of the next meeting in the
ongoing meeting itself.

The Chairman also gave several positive comments about the Institute. Basically, the
institute from its limited resources flow as part of the state govt. funded institute migrated to
central sector and that has ensured smooth resource flow. Under such Circumstances, he
advised the institute to pretend that the resource crunch is continuing, otherwise complacency
may creep in. He expressed that the institute now looks good, cleaner and impressive and

infrastructure is developing. He also hoped that matching investment inside the laboratory takes
place.

not expected to happen overnight
The Chairman stressed that the New Director needs to engage in interaction with the
staff and slowly make them realize that they have huge task ahead. He said that the scientific
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advisory committee is supportive and DST will extend all possible support to the institute in
terms ol resource requirement, procurement of equipment and student hostel facility as well as
other physical infrastructure. He assured on behalf of DST to strengthen the hand of Director
in these matters. The Chairman recognized the need of larger resource outlay but seriously
requested the new director and the staff not to focus on money but to focus on ideas. He cited
example of situation in India where a scientist is interested in an equipment and to obtain the
cquipment, the scientist prepare a project proposal and for the purpose it so happens that the
project period gets over by the time the equipment is procured. This is a situation where the
idea becomes subset of the motivation to buy an equipment. Instead of that model, he appealed
IASST to focus on idea and create facilities around pursuing the idea and consequently the
institute will have its own signature on it. This will also provide uniqueness to the institute.
Referring to a question earlier from a research scholar on the duration that will require for
IASST to become a centre of excellence, he said that centre of excellence is about being unique
in terms of research pursuit of the institute. He reiterated his appeal to the new Director and the
stafTto raise the question “Is there a single problem for the region that can be addressed together
collecting inputs from individual scientists and develop an extremely fine poetry or mural
collectively with each individual contributing to the beauty of that poetry”. He stressed that
this has to happen in due course of time.

Agenda item No. 2: Confirmation of the Minutes of the Governing Council meeting held '

on February 23, 2012

The copy of the minutes was circulated among the members. No comments were
received from the members and the minutes of the last Governing Council meeting were
approved.

Agenda item No. 3: Action Taken Report on the remarks/suggestions and

recommendations of the fourth meeting of the Governing Council

The Governing Council noted the action taken on the agenda items of the previous
meeting.

Agenda item No.4: Statement of Audited Accounts for the financial year 2012-13

As per direction of the Director, the Finance and Accounts Officer, IASST made a
small presentation of statement of audited accounts for the year 2012-13 and proposed budget
for the year 2014-15. The council after discussion approved the statement of audited accounts
and proposed budget.

~ Agenda item No. 5: Progress report on construction of new “Students & Scientists’

Home” at IASST campus

The Director apprised the members about the progress of the construction of new
‘Students & Scientists” Home and the Council noted the progress but urged that it should
further expedite so that by February 2014, some Ph.D.- JRF can occupy the first floor. The
Committee was also apprised that by March 31, 2014, the building will be handed over to
IASST. The Chairman suggested to hold 10% of cost for sometime after handing it over to
IASST by following relevant GFR clauses.
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Agenda item No.6: Approval of Bye laws, Rules and Regulations of IASST

The council discussed and ratified the byelaws, Rules and Regulations. Regarding
Recruitment rules, Chairman asked the administration of IASST to go through the recruitment
rules of other DST Supported institutes and add provisions that suite the institute, Prof. Raha
pointed out a mistake in the byelaws i.c. the word ‘International’ to pe replaced by “Institute.

The Council approved his suggestion. The members were informed that correction was made
in the copy sent to TASST Society Office.

Agenda item No.7: Discussion on Annual Report of IASST for the vear 2012-13 and its
approval

Prof. Sibaji Raha pointed out that Prof B.C. Tripathy’s name as Director—in-chargc

should figure in the Annual report, The Chairman Suggested to put the names of both Prof.

Tripathy and Prof. Chutia for the actual periods of directorship during 2012-13 in the Annual

Report. The chairman and the committee members felt that the Annual Report was more of an

activity report of research and corntribution made during the Year, but does not highlight

contribution of the institute for common public. The council suggested that IASST consult
of DST

Annual Reports of 2/3 institutes before the start of Preparation of the Annual Report .

Agenda item No.8: Approval of promotion of Academic Staff members under FCS

The Director informed that Scientific Advisory committee verified the promotion

papers with respect to five academic staff and approved it. The Chairman instructed that the
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consistent with the character of the institute for use in assessment of scientific staff of the
institule, '

The Council after discussion decided that promotion of the academic staff will be
cllective from 01-07-2013 and approved it for immediate implementation. The Council also
fecommended that the process of promotion of eligible staff will be followed twice in a year.,
lor the staff whose promotion is due in January, the process should begin in July of previous

year and for those who are eligible for promotion in July, the process should start in January
of that year.

Agenda Item No.9: Constitution of new SAC and the Finance Committee, IASST due )

to completion of tenure of the present SAC and Finance -
Committee, TASsT

uggested to hold SAC meeting

reconstitution of the Finance ,
Committee as proposed. more meetings of the present
Governing Council so that the governance Structure of the institute is firmly footed. After that o
the Governing Council will be reconstituted by the Secretary, DST, GOL.

Agenda Item No.10: Issues arising out of conversions of the IASST from an Institute e
funded by the Govt. of Assam to that funded by the Govt. of India

from 09-03-2009

The Director informed the Council on t
of I

pay scales of employees of IASST from state G

the pay scales of central government. The committee will
be comprised of Mr. Paban Kr. Bort

hkur, Commissioner and Secretary, DST Govt. of Assam, o
Mr. Rajesh Kumar, Deputy Secreta

ry and a nominee from the Institute. The Committee will be
chaired by Mr. P.X_ Borthakur. The committee also authorj

preferably retired govt. officer to assist the committee in the exercise, The committee will —

mainly look into fitment and cadre reorganisation anomalies. The Council suggested to place
(he recommendations of the committee in the next meeting of

Agenda Item No.11: Adoption of Modified Assured Career Progression Scheme (MACP) o
of the Govt. of India by the IASST

The committee discussed on MACP scheme and after discussion approved
ST by following the guidelines stipulated in the Bye-laws.



Agenda Item No.12: Anv other matter with the permission of the Chair
——h——___

The Director expressed his gratitude to the chairman, Governing Council, IASST
and the Secretary, DST for his critical role in converting IASST to a Govt. of India R & D

institute and his continuous support and guidance so that it emerges as a unique national
institute in NE Region of the country.

The Chairman suggested to hold next Governing Council meeting on Ist or 2nd
January, 2014 in Guwahati and the next meeting in Delhi in the st week of April, 2014.

There being no other item for discussion, the meeting ended with thanks from the Chair.
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Chairman, Director, IASST
Governing Council, IASST Member Secretary

oA S P R UG 8 i A DR e )



