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INSTITUTE OF ADVANCED STUDY IN SCIENCE AND TECHNOLOGY
(AN AUTONOMOUS INSTITUTE UNDER DST, GOVT. OF INDIA)

PASCHIM BORAGAON, GARCHUK. GUWAHATI- 781035

MINUTES OF THE FIFTH GOVERNING COUNCIL MEETING OF THE
INSTITUTE OF ADVANCED STUDY IN SCIENCE AND TECHNOLOGY (lASST),
GUWAHATI HELD ON SEPTEMBER 19, 2013 AT 3.00 P.M. IN THE CONFERENCE
HALL OF LASST, GUWAHATI

Members present

1. Dr. T. Ramasami

Secretary,
DST, Government of India

2. Prof. Sibaji Raha
Director, Bose Institute
Kolkata

3. Mr. Rajesh Kumar
Deputy Secretary (Finance)
Representative ofJS & FA, DST, New Delhi

4. Mr. Paban Kr. Borthakur

Commissioner& Secretary
Science and Technology Department
Govt. ofAssam

5. Prof. Rabindranath Pal

Saha Institute ofNuclear Physics
Kolkata

6. Prof. Okhil Kumar Medhi

Former Vice Chancellor

Gauhati University, Guwahati

7. Dr. N. C. Talukdar

Director, lASST

Chairperson

Member

Member

Member

Member

Member

Member Secretary

Prof. A.N. Rai, Director, NAAC, Bangalore could not attend the meeting due to hispreoccupations. ^
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Agenda item No. T: Welcome address and ooenin. by the rha.Vn..n,
(jQverning Council

behalfottht Council wd^^d b^N 7h"r'n"'meeting of GC of lASST, Dr. Ramasami said that tte lASsTis mw DireJ attended his first

are intemattaHyr^^^^^^^^ 'hat Rand Dinstitutions
Although this conlJ^tion is tt^e he reirtto thinn t u'
institution and it is another thing to bufid the ctoofan institution requires more than the mmn^f le institution and building character
person is neutral and hS IliriSe aS^viZn !r' '̂ he
is foreign to the place because lanonao f a u much more than somebody who
important part for action stimulation in dV^Tcnt coilIeTt Seforr he"®'-fth''\ '̂''''®
look forward to the contribution of the new0^ '

period o^l?andTvistr™^^^^^ ^^en place for alonghe had consented to be the Chairman of the GC b^Iuse IASctT®'" ^

ongoing miting itse^f^ 'he date of the next meeting in the
institute^^mttmltX^rflowa™' 'h^central sector and that has ensured smooth ° ^ institute migrated to
advised the institute to pretend that the reso Uml®r such Circumstances, he
may creep in. He expressed that the i'nsffi"tcrunch is continuing, otherwise complacency
infrastructure is developing He also hoped'that m^rh-^^^ impressive and
place. °P®^ 'h '̂ "n '̂chmg investment inside the laboratory takes

more th^lsJ'S'l^rf """^ - "had
as if it is now borne at JieTge "f£ "^^ '̂̂ . '̂'hKiritical funding and hardship and
lASST deserves c^LSimenTint^a ohltr hut yet he asserted that
output emanated not only now but even before DST^c£ good research
members that accomplishments in the Plasma Ph • .f^ i P'o^ore. He informed the
been well recognized. He also noted that the IASSt'̂ L^ Polymer Science programme have
and about 35 projects in onemtirinV: i, ® ^"h 18 Scientists
a separate division by himself This used to become
thin He said that exti£^ur£ r^ramt. oP^P^oad^g human resources too
important but as aR&D institute it ismorT^norta Tt' organization is
be consolidated and aprogramme can hp fr. i t a 'h® efforts ofscientist can
substantial credit to LASST as an organizatiH"" th^ which is of longer duration and can give
scientist. He stressed that lASST beinn a " ^i^ • ^ '̂ "'g"hion to an individual



lulvisory committee is supportive and DST will extend all possible support to the institute in
(onus oC resource requirement, procurement ofequipment and student hostel facility as well as
olhcr physical infrastructure. He assured on behalf of DST to strengthen the hand of Director
in ihcsc matters. The Chairman recognized the need of larger resource outlay but seriously
requested the new director and the staffnot to focus on money but to focus on ideas. Hecited
example of situation in India where a scientist is interested in an equipment and to obtain the
equipment, the scientist prepare a project proposal and for the purpose it so happens that the
project period gets over by the time the equipment is procured. This is a situation where the
idea becomes subset ofthe motivation tobuy an equipment. Instead ofthat model, he appealed
lASST to focus on idea and create facilities around pursuing the idea and consequently the
institute will have its own signature on it. This will also provide uniqueness to the institute.
Referring to a question earlier from a research scholar on the duration that will require for
lASS'I' to become acentre ofexcellence, he said that centre ofexcellence is about being unique
in terms ofresearch pursuit ofthe institute. Hereiterated his appeal to the new Director and the
staffto raise the question "Is there asingle problem for the region that can be addressed together
collecting inputs from individual scientists and develop an extremely fine poetry or mural
collectively with each individual contributing to the beauty of that poetry". He stressed that
this has to happen in due course oftime.

Agenda item No. 2: Confirmation of the Minutes of the Governing Council meeting held
on February 23, 2012

The copy of the minutes was circulated among the members. No comments were
received from the members and the minutes of the last Governing Council meeting were
approved.

Agenda item No. 3: Action Taken Report on the remarks/suggestions and
recommendations of the fourth meeting of the Governing Council

The Governing Council noted the action taken on the agenda items ofthe previous
meeting.

Agenda item No.4: Statement of Audited Accounts for the financial year 2012-13

As perdirection ofthe Director, theFinance andAccounts Officer, lASST made a
small presentation ofstatement ofaudited accounts for the year 2012-13 and proposed budget
for the year 2014-15. The council after discussion approved the statement of audited accounts
and proposed budget.

Agenda item No. 5: Progress report on construction of new "Students & Scientists^
Home" at LASST campus

The Director apprised the members about the progress of the construction of new
'Students & Scientists' Home and the Council noted the progress but urged that it should
further expedite so that by February 2014, some Ph.D.- JRF can occupy the first floor. The
Committee was also apprised that by March 31, 2014, the building will be handed over to
lASST. The Chairman suggested to hold 10% of cost for sometime after handing it over to
lASST by following relevant GFR clauses.
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iiisiituic. of Ihe institute for use in assessment of scientific staff of the
cllcclive from 01-07-20ifand approTedt^^^^^^^^ of the academic staffwill be
ccommended that the process ofpromotion ofSle Council also
OI Ihc staff whose promotion is due in Januarv tL followed twice in ayear.

year and for those who are eligible for promotTon in jIiTL ofprevious
"1 dial year. 1" otion in July, the process should start in Januaiy

•Constifutinnnfn...,c.^^ p-
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resent SAC and FinanrpCommitfee^ Tas^qt

over -d Advisoiy committee was
'nuirc of Scientific Advisory committ^ for Se m extend the
exlended year, the next comrT^tteewm bTc^LtoL^^^^^^^ 19/9/2014. During thisconsultation with the Director and the constitution of the^^ Chairman, Governing Council in
o<hc present committee six months in advancr^ifc^L.T '
>" future) at lASST only. Similarly the coL2 . ^^C meeting
oniniittee as proposed. The council'decided t^h^^^ reconstitution of the Finance
.ovcming Council so that the governance str^Lm Sft r.1.0 Governing Council will be feconstitutedTyte'seX^^^^ Gof"

Muesarj^ngoutofconv..,..„,„r.,, ,
funded hv fho r~7r— from an Tnstitufe
from 09-n^-'>nnQ ' ^nL_o—at funded hy the Cnvt ^fjnrlh

pay scales of employees of lASST fi-om stile Go ®®nversion of
( lairman constituted acommittee to examine the Site Government. The"f cadre of lASST employees and the pay Pr®®®«^ and fitment
'c comprised ofMr. Paban Kr. Borthkur CommTc government. The committee will
Mr. Rajesh Kumar. Deputy SecretoVfj^ Commissioner and Secretaiy, DST, Govt. ofAssarli
chaired by Mr. P.K. Borthakur. TTie^ommitSTaiiraur Committee will be'

oi me council for approval
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I ^-r-^Sv--}-— Chairman,
Governing Council, lASST Director, lASST

t^_- ' Member Secretary


